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BUSINESS TOGETHER
At Board meetings of the West & North Yorkshire Chamber we talk 
about the need to tell the story of how we help businesses of all sizes, 
sectors and areas we cover.  This report aims to show you how start-up 
and growing businesses, manufacturers, exporters and others looking 
for new customers, suppliers and staff gain from engaging with the 
Chamber.  Have a look at the new style infographic in the centre pages 
to see the volume and variety of activity.

We have a great team of colleagues with specialist knowledge in many 
areas, but vital to the Chamber’s success is working with members, who 
give their time and share their expertise to help other businesses and 
to make their area a better place to be.  That makes a real difference.  
Thanks to teams from different companies, in the last year the Chamber 
produced the Leeds Waterfront report, revised the Raising the Bar social 
impact initiative, contributed to local authority and Local Enterprise 
Partnership economic strategies and held meetings with national 
decision-makers and politicians covering key issues such as transport, 
employment, finance international trade and, of course, Brexit.

Having three Presidents representing Bradford, Leeds and York & North 
Yorkshire, ensures that we maintain local relationships and consider local 
issues first, but share those concerns across West & North Yorkshire, 
having a stronger voice together and being influential at the national level 
through British Chambers of Commerce.  Thank you to everyone who has 
contributed to surveys, committees, decision-making and events.  Business 
together is the Chamber.

Sandy Needham
Chief Executive

INTRODUCTION



MAKING YOUR 
VOICE HEARD
Creating and sustaining a strong, confident 
business community is essential to help support 
economic development and success.  We do have 
the ear of the Council, West Yorkshire Combined 
Authority and central government, working 
with our colleagues at the British Chambers 
of Commerce to liaise with ministers and civil 
servants.   

I’m proud to be able to represent the many fine 
businesses based in the District, and pleased to be 
able to give something back.

PROCUREMENT
The process of increasing the power of the 
‘Bradford pound’ continued in 2017-18.  Earlier 
calls to the local authority to work on increasing 
the overall number of tender contracts given to 
Bradford-based business have now been heeded.

The Chamber worked with senior officers in City 
Hall to establish a new ‘Social Value & Inclusive 
Growth’ policy, that will soon be complemented 
by a new procurement strategy incorporating 
elements aimed at supporting local firms, 
especially smaller ones.

The chief architect of the social value policy 
attended and spoke to two Chamber business 
groups.

The new policy includes additional ‘points’ given 
to firms adopting new measures that support the 
local economy and/or local communities.  The aim 
is to increase the overall percentage of contracts 
going to Bradford-based businesses, thereby 
growing the local economy and strengthening the 
‘Bradford pound’. 

TRANSPORT
‘Next Stop Bradford’, the campaign to bring 
a trans-Pennine high-speed rail link through 
the heart of the city, continues.  Chamber 
Chairman Gerald Jennings is on the Board 
of Social Communications, the public affairs 
agency charged with leading the campaign.  
The campaign remains on course to secure 
a new station in the city centre.  Chamber 
representatives also spoke at a Transport for the 
North event in the city during a fact-finding trip.  

ECONOMIC GROWTH STRATEGY
Bradford’s Economic Growth Strategy was 
launched in March 2018. Member businesses and 
Chamber staff representatives took part in several 
workshops prior to the launch and many business 
contributions have been included in the strategy.  
The Economic Partnership’s Chairman, Dave 
Baldwin, has since spoken at a members’ lunch.  
Key issues affecting business – transport, labour 
market/skills, planning and land availability – are all 
to the fore of the strategy.

PROPERTY & PLANNING
In 2018, the Chamber produced a report on land 
availability in Bradford.  Via the Property Forum, 
the report was written by members and argues 
for a review of employment land allocation within 
the District.

The report includes business case studies 
where failure to find alternative or more suitable 
premises has had a damaging impact.  The report 
– ‘Creating space for future success’ – includes 
an offer from the Chamber to work closely with 
Bradford Council to find more solutions to the 
land shortage.

Again via the Property Forum, the Chamber 
has now initiated a review of housing policy and 
strategy in the city centre.  A group of interested 
professionals and key Council personnel have 
begun a dialogue to look at the quality of the city’s 
residential developments, the future forecast for 
what’s needed, and related matters such as values 
and family facilities to support urban living.

MPs
The Chamber has had several audiences with 
Bradford’s MPs during 2017-18.

As well as private meetings with Bradford 
President Nick Garthwaite, Philip Davies joined 
John Grogan and Naz Shah at a members’ lunch 
to present and field questions.  

Judith Cummins was joined by Nick and vice-
president Suzanne Watson, plus nearly 20 local 
businesses, at a session focused on employment, 
Brexit and other topical matters.

GROWTH  
STRATEGY
We started our web shop with ten 
products for the Ministry of Defence, 
mainly badges and crests and this 
gradually evolved with more products 
added to meet demand. 

The web shop has helped us reach new 
customers all over the world that we 
couldn’t necessarily meet the demands 
of before.

Rosie Wright 
Business Development Manager 
Wyedean Weaving

Nick Garthwaite
Bradford Chamber 

President
2017 - 2018
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BUSINESS  
SUPPORT

REPRESENTING OUR 
MEMBERS IN LEEDS 
2017-18

LEEDS LEADERSHIP GROUP 
Over the last 12 months, the Chamber has been 
actively engaged in representing members across 
a wide range of subjects.  The Leadership Group 
met bi-monthly and discussed a range of themes 
including devolution and the new Adult Skills 
Fund. In addition, the group contributed to the 
Leeds Clean Air Zone proposals and the Leeds 
2023 cultural strategy. 

HOUSING
In June 2018 the Chamber published a report 
entitled Liveability Leeds. In this report we set out 
the importance of housing to the city’s economy 
and why we need to reconnect housing strategies 
back into economic strategies if we are to deliver 
growth ambitions. Historically we’ve not built 
enough homes and this has had a knock-on 
effect on home ownership levels and affordability. 
The report considers the issue of “liveability” 
and sets out the case to support a renewed 
approach to housing development as an enabler 
of enhancing the “liveability” of our city, towns and 
communities.

LEEDS WATERFRONT
Following the publication in 2017 of the 
Chamber’s Waterfront report, we have continued 
to work with Leeds City Council in the production 
of a Waterfront Charter. We are encouraging 
land owners, occupiers, developers and other 
stakeholders to play their part in making the 
Waterfront an attractive and accessible space. 
Alongside the charter we were also pleased that 
Leeds City Council has agreed to put £100k into 
a fund to make grants, match funded by the 
private sector, for small scale capital projects 
which animate public realm in around the river 
and canal network.

 
LEEDS MPs
The Chamber continued to meet with Leeds 
MPs on a bi-monthly basis in partnership with 
the Leeds City Council Leader and CEO, along 
with the Leaders from the local Conservative and 
Lib Dem parties. These meetings have occurred 
on a regular basis since 2010 and provide 
the opportunity to ensure our Westminster 
representatives hear the business voice from the 
Chamber about issues that affect their ability to 
grow and trade.

HS2
The Chamber continues to support HS2 
coming to Leeds and York and I am a member 
of the Senior Steering Group in Leeds which, 
along with other leading figures from the 
private and public sectors is contributing to 
the plans for the re – development of Leeds 
Rail Station as it looks to the future not only 
in terms of High-Speed rail but also Northern 
Powerhouse Rail and increased local, sub-
regional and regional rail services. It is essential 
that the station is developed in such a way 
that it continues to support the growth of 
Leeds and the city region as well as effectively 
handling the significant increase in passenger 
numbers.

Our University Business Centres  
are home to more than 200 new 
and innovative businesses. We have 
supported more than 850 businesses 
to accelerate their growth.

Support from Leeds Beckett has 
been proven to almost double 
business sustainability, with a 95% 
business survival rate in the first 
year of trading.  

Simon Baldwin
Head of Enterprise and Operations
Leeds Beckett University

Paula Dillon
Leeds Chamber 

President
2017 - 2018
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YORK & NORTH 
YORKSHIRE IS ON A 
ROLL

THE PLACE TO BE
Firstly, York was named Britain’s best place to live, 
by the Sunday Times. Then it was revealed to be 
country’s most liked city to visit in Britain. 

And the good news stories continue for the wider 
region as more investment and development 
continues to improve all York and North Yorkshire 
has to offer for businesses with a real cultural mix 
of the heritage and the ultra-modern

Some of the good news stories include 
development with an outline planning application 
for York Central having been submitted and the 
Local Plan has been sent to Government for 
examination.  The Castle Gateway Masterplan 
has been revealed, looking at the development 
of that area of the city and we can see a real-time 
vision for how that area can be used with the 
incredible pop up Shakespeare’s Rose Theatre. 
York is to become the UK’s first Ultra Fibre Optic 
city with Talk Talk and Nestlé is switching all of its 
confectionery research to York.

York Minster has put together a masterplan which 
explores how the Minster can evolve and its future 
strategy whilst Spark York has opened proving 
that York can do something defiantly different 
and innovative. And yet again York racecourse has 
won Racecourse of the Year.

In North Yorkshire TransPennine Express is 
investing £7 million in increasing the rail capacity 
to Scarborough,, the Sirius Potash mine is ahead 
of schedule, continued improvements are being 
made to the A1 and McCain is investing £100 
million in its production site in Scarborough

In parts of York & North Yorkshire there is 
zero unemployment whilst that in itself is 
positive, conversely it adds to the skills gap and 
recruitment issues facing many.  I do feel that 
this needs to be dealt with at source, in schools, 
where I believe all options whether further or 
higher education, apprenticeships or employment 
should be given proper consideration with 
qualified impartial careers advice and guidance 
being available to all. 

 
 
 
 
 
 
 
MAKING CONNECTIONS
As an employer in York I am competing for talent 
with other businesses both in the city and in the 
wider region. We rely on our transport network 
in all of its guises to enable our workforce to 
access the jobs we are creating. As a Chamber 
we are supporting and connecting companies to 
help them grow and expand and we want to see 
new companies locate in York & North Yorkshire, 
we want our universities to continue to grow 
and deliver graduates & innovation support to 
businesses. 

CONTINUED SUCCESS
My business as well as the Chamber is passionate 
about York and North Yorkshire, every day we 
interact with the people that live, work and trade 
here and they all share that passion for a healthy 
economy with sustainable growth.  As businesses, 
we can deliver that growth through resilience, 
innovation, hard work and shared focus on what 
is best for our region, as we look forward to 
continued and future success.

PEOPLE  
POSITIVE
Chamber events create several opportunities and open many doors for 
Garbutt + Elliott. Personally, I enjoy events in the property sector as this is 
my area of expertise. 

They are very insightful and help me to keep up to date with what’s going 
on and which direction the industry is taking.

Jeremy Oliver  
Partner 
Garbutt + Elliott

Bridget Davies
York & North 

Yorkshire Chamber 
President

2017 - 2018
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MAKING SURE YOUR VOICE IS HEARD

BREXIT
Working with our national body, the British Chambers 
of Commerce, we have facilitated several meetings with 
ministers and civil servants working on the negotiations for the 
UK to leave the European Union.  These meetings, held under 
the auspices of the Chamber’s Brexit Advisory Group, have 
helped inform businesses likely to be affected by the divorce; 
while the issues raised by the latter have been fed back to 
cabinet-level ministers.

Information on developments has been regularly passed back 
to members via publications and online, plus we have also 
produced particular documents such as the ‘Business Brexit 
Priorities’ and a check-list on action needed to take.

THE BUILT ENVIRONMENT
Property and planning matters have continued to remain high 
on our lobbying agenda over the last 12 months.  In York, the 
need for a Local Plan has focussed minds, while the business 
case for York Central has been/is being developed.  For 
Leeds, we have produced ‘Liveability Leeds’, calling for the 
right housing developments in the right places.  In Bradford, 
the shortage of suitable sites for commercial development 
has been highlighted in 2018, with the production of a special 
report.

Our three geographical areas each has a Property Forum 
that meets regularly for networking and to discuss potential 
lobbying issues.  Each is chaired by an eminent business 
representative from the property sector.

POLICY DEVELOPMENT
Policy development on a range of issues is carefully crafted to 
ensure that we have the best experts and specialists involved 
on the most appropriate topics.  With this in mind, we have 
several policy groups as well as more representative ones to 
reflect the wider Chamber membership.  Transport, property, 
manufacturing and housing are just a few of the topics on 
which we have dedicated groups.  In each geographical 
area, the Leadership Group oversees discussions in relation 
to policy matters; meetings are chaired by the respective 
presidents for those areas, with chairs of other groups 
reporting in as required.

BRITISH CHAMBERS OF COMMERCE
As West & North Yorkshire Chamber of Commerce is among 
the largest in the country, it is important that the business 
voice for the region is heard on the national stage.  Frequent 
policy meetings are held with Chambers around the country, 
facilitated by BCC, while policy team members and other 

 GATHERING
OPINIONS

senior officers travel to our patch to speak to and 
listen to members.

Working closely with other Chambers (for example, 
on the Northern Powerhouse initiative) helps us share 
best practice and lobby to greater effect.  BCC also 
have regular meetings with government ministers 
and senior civil servants so it is important that they are 
kept aware of the local business view.

QUARTERLY ECONOMIC SURVEY
Checking the pulse of business is important for 
politicians, economists and other decision-makers; 
and doing that through our regular survey has proved 
a sound way of monitoring economic trends.  The 
widely read and respected survey reports on sales 
and order, employment levels, pressure on prices and 
investment intentions, and is a reliable indicator of 
confidence levels, both current and predicted.  It is 
received by the Bank of England, who occasionally 
attend Leadership Groups to provide their own 
economic briefing.  A member of the Bank’s 
Monetary Policy Committee also delivers an annual 
economic presentation to invited audiences.

11REPRESENTATION



 BIGGER IS
BETTER

BY OUR MEMBERS,  
FOR OUR MEMBERS    

MEMBERSHIP
The West and North Yorkshire Chamber is the voice of business in the 
region. The Chamber connects members together enhancing business 
to business opportunities and provides a platform for discussions with 
opinion leaders. There are currently over 2000 Chamber members with 
87.3% of them retaining their membership.

BUSINESS SUPPORT
New data protection laws change the way members store personal 
data and communicate with customers. The Europe General Data 
Protection Regulation (GDPR) is the biggest change in data processing 
for over a decade. The Chamber actively worked with members to 
ensure they complied with the upcoming changes in advance of the 
implementation date. There were twelve GPDR seminars held across 
the region for members and we also helped businesses ‘get up to 
speed’ with the latest GDPR Qualifications, through our partnership 
with Virtual College.  In addition, the Chambers legal advice service 
offered free GDPR guides and legal advice. 

MAGAZINE
The West and North Yorkshire Business Magazine is now in its second 
year of success. With thought-provoking features that explore the 
concerns and celebrate the success of all sizes of businesses. Articles 
inform and update our interactions with regional stakeholders, topics 
covered include: Brexit, transport, energy and international trade. As we 
continue to evolve the West and North Yorkshire Business magazine 
and its companion website, www.yorkshire-business.co.uk, we are 
working towards an enhanced digital experience for all our members to 
create a platform for promotion.

MEMBER SERVICES
Chamber members benefit from a number of members offers including 
discounted breakdown cover, discounted training, HR advice and 
International trade documentation. 

WORKING TOGETHER
Collecting monies owed, for work completed can be a difficult challenge. 
Chamber members have reached out to the free debt collection service, 
increasing the number of debt referrals by 24%.

EXECUTIVE MEMBERSHIP AND PATRONAGE
Working closely with executives and patrons gives both the organisation 
and the Chamber a national voice within the business community. These 
memberships increased this year which demonstrates the success of peer 
to peer networking and the importance of relationship building.

12 MEMBER SERVICES



MEETING YOUR 
EXPECTATIONS
Highlights included annual dinners in Bradford , Leeds and York 
with high profile speakers – F1 analyst, Mark Gallagher, Rt Hon 
Alex Salmond and journalist and broadcaster, Jeremy Vine.

Other notable speakers were several of the region’s MPs and 
senior people from York Racecourse, Sirius Minerals, Transdev, 
Bank of England, York St John University, Leeds Bradford 
Airport, Skipton Building Society, Timothy Taylor, Uber, 
University of York, Leeds City Council, Bradford Metropolitan 
District Council, City of York Council, Portakabin.

We had a company visit to McCain in Scarborough, different 
learning lunches on topics as diverse as GDPR, Time 
Management, Social Media, Communication Skills, Networking, 
Social Media, Recruitment and Training for New Managers.

 BUSINESS
NETWORKING

“ I find Chamber 
events invaluable 
in terms of getting 
our organisation’s 
name out there in the 
local community and 
Networking with people 
on a regular basis which I 
think is key.”Nicola Thresh - Sales and Marketing 
Manager at Middlethorpe Hall and Spa.
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Advised over

100 
manufacturers

events organised 
with 5,300 
attendees 

MANUFACTURINGEVENTS

hours of 
volunteering by 
our members

member to 
member o� ers

survey 
responses 
annually 
including Quarterly 
Economic Survey 

347 meetings 
with policy 
makers, 
government 
ministers and 
civil servants

£320k raised by companies registered33 companies helped to 
fi nd an overseas partner

2,000 committee members helping shape 
Chamber policy

Contributed to the Leeds BID,
the Bradford BID plans

RAISING THE BARTRADE

ENGAGEMENT

REPRESENTATION

Leeds Waterfront, Bradford Employment Land 
and Liveability Leeds

Engagement with:
Transport for the North, Department for 
Transport, HS2 and local authorities

Helped to set up and 
grow 514 businesses

workshops 
held on GDPR

companies 
contributed to 
publishing reports

Worked jointly 
with other 
Northern 
Chambershours of help and 

grants of £234k

11 Learning lunches on networking, 
sales, marketing, e-commerce

PLACETRANSPORTSUPPORT SKILLS

employees in 
companies in 
membership

219 media releases

new members  
joined

18,454 export 
documents totalling 
£1.36bn issued

7 reports on the local 
economy produced

11,000 followers on Twitter

Saved members an average of 67% on 
business breakdown cover reducing their 
fl eet costs by almost £30,000 last year

1,500 companies enabled to 
use online services 

1/4 population represented in 
West & North Yorkshire

member 
articles 
published

87% average 
retention of members

customs 
documents 
delivered

DID YOU KNOW?

MEDIA

MEMBERSHIPINTERNATIONAL TRADE

WEST & NORTH YORKSHIRE CHAMBER OF COMMERCE
ACHIEVEMENTS 2017 - 2018

2592,880

3,500

122,044 53

1,875 19,961

700,000

118

61

90% 
occupancy, home 
to 304 employees 
in our 3 sites on 
easy terms

PROPERTY

Over 400 loans agreed worth 
£8m contributing £39m to 
regional economy 

FINANCE 

start-up loans 
processed 188

West & North 
Yorkshire Chamber 
of Commerce
British Chambers of Commerce
Accredited



 EXPORT
EXPERTISE

www.chamber-international.com
0845 034 7200 

A YEAR OF ACCOLADES
An award recognising Chamber International’s “exceptional record of service to 
exporters and its close partnership with the Arab British Chamber of Commerce” 
(ABCC) was presented to director Tim Bailey, by ABCC secretary general and chief 
executive, Dr. Afnan Al-Shuaibyat a 40th anniversary gala dinner at the Banqueting 
House, Whitehall, London, in November.

The accolade was the second for Chamber International in 2017. In May, Tim Bailey, 
was awarded one of only two fellowships announced by The Institute of Export & 
International Trade (IoE) in 2017 in recognition of his services to exporting during 15 
years leading Chamber International.

Also announced by the Institute in 2017 was The Mike Strawson Award in 
commemoration of one of Britain’s most experienced export trainers, and Chamber 
International’s senior export adviser, Mike Strawson, who was well-known and 
respected in Yorkshire and who died in October after a long illness.

INTERNATIONAL ALLIANCES
Powerful new national and international alliances were developed during 2017 
to build a strategic network of like-minded, straight-talking and commercially-
flexible trade-related organisations that share Chamber International’s passion for 
overachieving and exceptional customer service.

The new alliances will enable us to address long-standing and frustrating export 
obstacles. We can now quickly access expertise and local knowledge within 
the alliances to establish how best to access demand in overseas markets and 
understand what products can be sold where around the world.

The new alliances are an exciting development which complement Chamber 
International’s established expertise in process, regulation and compliance. We are 
in frequent contact with our extended teams based within bilateral chambers of 
commerce, private sector partners and business groups in the Middle East, USA, 
China, Europe and South America.

Seabrook Crisps Ltd: “Chamber International provided crucial overseas contacts, 
particularly an export development programme in the United Arab Emirates which 
enabled us to meet 11 potential buyers in 3 days and which I could not have achieved 
under my own steam.”  

OUR KEY PERFORMANCE INDICATORS 
In the last 12 months we certified 24,354 trade documents with a value-of-declared 
goods total of £1,136,095,496. Twitter followers peaked at 23,104 and our website 
reached a record breaking 500 pages of content and continues to be the only 
stand-alone website within the British Chambers of Commerce Network that is 
dedicated to international trade. It attracted 267,153 users and 641,315 page views 
during the year. We collaborated with national and regional event organisers by way 
of media partnerships to obtain privileged access to important seminars on behalf of 
clients. These included the second Northern Powerhouse Export Awards event and 
conferences held in London organised by Global Trade Review. We trained over 150 
people in export related subjects and hit a milestone 2,000 business registrations on 
our export portals. 

Tim Bailey receiving 
the award on 
behalf of Chamber 
International from 
Dr. Afnan AlShuaiby, 
Secretary General 
& CEO, Arab 
British Chamber of 
Commerce
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 BRIGHT
SPARKS

FINANCE FOR 
ENTREPRENEURS

FINANCE FOR REGIONAL BUSINESSES:  
A DIFFERENT VIEW
Business Enterprise Fund (BEF) is a recognised Responsible Finance Provider; 
a not-for-profit social enterprise, established in 2004 as a subsidiary of the 
West and North Yorkshire Chamber of Commerce. We pride ourselves 
on our social mission which is to provide flexible finance to unique SME 
businesses across the region that make a tangible difference through social 
and economic impact. Our loans to businesses are often arranged when other 
mainstream lenders can’t fully assist; we take a different view and make things 
simple for businesses at varied stages of growth. We support businesses 
throughout Yorkshire, Tees Valley and the Humber with loans from £500 to 
£100,000 via a range of funds including the Start Up Loans Company, the 
Northern Powerhouse Investment Fund (NPIF) and our own capital fund. 

Our principles are firmly rooted in delivering social and economic benefits to 
the communities we serve. In the last 12 months we have invested over 4,000 
hours of mentoring and business support to help almost 400 unique regional 
businesses to unlock their potential.    

BUSINESS IMPACT
In the last 12 months, the Business Enterprise Fund (BEF) has invested £8.8m 
in businesses large and small across a number of sectors. There have been 179 
businesses supported in getting their ideas off the ground and an impressive 
£38m has been added to the region’s economy. BEF has supported 399 
clients from start-ups to established businesses and 985 jobs have been 
created or safeguarded throughout the year.

SPARK:YORK CASE STUDY
York-born and bred, young entrepreneurs Tom McKenzie and Sam Leach had 
a vision to establish affordable retail space in the city of York, add value to the 
community and create social change. In May 2018 they launched Spark:York.

When travelling around Europe they were inspired by box parks, community 
and street food markets and just 18 months later, with support from BEF, the 
retail and food hub made from shipping containers is making its mark on the 
Piccadilly area of York. The BEF loan was used for building works and pulling 
the site together which is now home to 23 independent businesses with 100 
new jobs forecasted to be created in the area. 

Tom McKenzie, co-founder and director at Spark:York, said: 

“We’d like to say a huge thank you for all the support we’ve received from 
everyone involved in making Spark:York happen. Our investment manager 
from BEF, Andy Clough, has been brilliant. He took a very personable 
approach throughout the whole project and was always willing to pop down 
to offer his advice. Andy was so willing to get stuck in to the project, he was 
like another member of the team for us!” 

www.befund.org     0800 080 3145
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 SET THE
SCENE

BUSINESS PARK
Purpose built office and workshop 
space for business incubation and 
growth, with access to meeting 
rooms and easy motorway access.

COMMERCE COURT
A well established  managed 
workspace comprising 52 commercial 
units, suitable for a wide variety of uses 
including industrial, office and storage.

CITY HUB
Fully serviced offices in various 
sizes with meeting rooms located in 
Bradford’s historic conservation area, 
Little Germany. 

PROPERTY PORTFOLIO

HOME FROM HOME
The Chamber’s portfolio of properties is home to 86 
businesses, including 19 start-ups. 

City Hub, Business Park and Commerce Court 
offices and workshops have continuous high levels of 
occupancy, providing a place of work for 304 people. 

The property network has provided 32 young businesses 
with a virtual office service to help them grow.

INVESTMENT
The Chamber invested in LED lighting at a number of 
properties to reduce the carbon footprint and energy 
costs. Feasibility work has been undertaken looking 
at growing the portfolio to provide more office and 
workshop space for businesses.

MOVING ON
13 businesses were helped to develop and grow within 
the Chamber’s portfolio or move on to their own 
premises.

 A huge advantage 
of serviced office 
space is the access to 
meeting rooms for 
client meetings. 
Sean Pearson
Twenty Twenty Films

22 PROPERTY



DEFINING THE FUTURE

THE MANUFACTURING ALLIANCES
The Chamber continues support for manufacturers through the Bradford 
and Airedale Manufacturing Alliance and the Leeds Manufacturing Alliance. 
The Alliances again were overseen by steering groups consisting of local 
manufacturers, manufacturing organisations, colleges, universities and local 
authorities. Along with a dedicated Business Advisor and websites, the 
Alliances help local manufacturers get their concerns heard by the local and 
regional government while keeping manufacturers up to date with local 
issues, support & funding and relevant news stories from the region.

EVENTS AND SITE VISITS
A number of events have taken place this year including factory visits, 
promoting peer to peer learning. Information events covered the following 
subjects to increase knowledge, digital marketing for manufacturers, 
marketing through social media for manufacturers, selling to the MOD and 
industry 4.0 for SMEs. 

MANUFACTURING SUPPORT
Support and advice on an increasingly broad range of topics, information on 
grants for capital purchase, business start-up, digital vouchers and exporting 
were discussed over the year. Manufacturers had their queries answered 
on topics such as R&D Tax Credits, product CE marking, VAT on imported 
charcoal and legislation surrounding frozen baby foods. 

TRADING LOCALLY AND GLOBALLY
Solving UK to UK supply chain issues was only part of the manufacturing 
support role, the Alliances also supported companies with international 
supply chain, finding international customers and helping with advice 
regarding international legislation. 

CONNECTING EXPERTISE
Throughout the year Manufacturing Alliances helped Manufacturers solve 
technical problems and to innovate. This included introducing companies 
to specialist manufacturing consultancies to implement ISO 9001, Lean 
Manufacturing and presented Manufacturers to Universities. 

MANUFACTURING FUTURE
For years, manufacturers have identified that one of the main threats to 
their businesses was an ageing workforce and a lack of younger employees 
seeing manufacturing as a viable career path. This year the Manufacturing 
Alliances promoted manufacturing to show that clean, modern, varied and 
technically challenging careers can be found in the sector

This year saw the inception of and planning for Bradford Manufacturing 
Week 2018 and the Leeds Manufacturing Festival. Both events aimed at 
offering work experience, factory tours and school talks aimed at students, 
parents and advisors to expel the myths and showcase manufacturing in the 
region.

 FOSTERING
INNOVATION
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West & North Yorkshire Chamber

RAISING
THE BAR
RAISING
THE BAR

SOCIAL IMPACT 

RAISING THE BAR
Raising the Bar is an initiative from the 
Chamber that helps companies with 
their social responsibility aims.   
It enables companies to document 
and benchmark how they support 
local communities.  

Raising the Bar (Business Acting 
Responsibly) encourages companies 
to ‘act responsibly’ in the areas of 
education, employment environment 
and the community by measuring 
their social impact and provides a 
platform for help and advice on how 
to get involved in supporting local 
groups and charities.  

MEASURING SOCIAL IMPACT
Using the online measurement tool, 
members can benchmark themselves 
against other local companies to see the 
impact of their social responsibility.

THE AWARDS
The Raising the Bar awards are now 
in their sixth year of successes.  The 
awards highlight the achievements that 
businesses have made in the four key 
areas – Community, Economy, Education 
and Environment.  With a record number 
of entries this year, two additional 
awards were made to acknowledge the 
work of small and large organisations in 
the community as well as recognising 
individual achievements.  

www.raising-the-bar.org.uk     08455 240 240

INDIVIDUAL AWARD  
Charlie Wortley - SCP

EDUCATION AWARD  
Gordons LLP

COMMUNITY AWARD
(UNDER 150 EMPLOYEES) 
Garbutt + Elliott

COMMUNITY AWARD
(OVER 150 EMPLOYEES)  
Arena Group

ECONOMY AWARD 
The Broadway Bradford

ENVIRONMENT AWARD 
Hungate York 
Regeneration

 REWARDING
EFFORT

“We are delighted to have 
once again been involved 
with West and North 
Yorkshire Raising the Bar 
Awards.”
Andrew Cooper, Chief Executive, 
Leeds Business Improvement District
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 CIRCLES OF
INFLUENCE

SUPPORT AT EVERY SCALE

WEBSITE SUPPORT
Domain name registration, email accounts, web hosting services and technical support is 
available direct from the Chamber.  We now handle nearly 500 domain names and hosting 
packages for our clients.

OPTIMUM EXPOSURE
Search Engine Optimisation helps businesses to increase their exposure and drive targeted 
customers to their sites. We have undertaken SEO audits, keyword research and competitor 
analysis for over 50 companies in the last year alone, all designed to improve the bottom line.

PROTECTING INTELLECTUAL PROPERTY
Protecting brands, ideas and innovation is a vital element that many business owners overlook. 
Our IP audit service, used by companies large and small, will identify what you’ve got and what 
you need to protect. We offer both in-house and external services to guide you through the IP 
protection processes. 

CASE STUDY
The Hair Extension Training Academy Ltd. offers ground-breaking Hair Extension courses in 10 
different techniques as well as providing a Hair Extension service to the public.

Melanie Kirk, Managing Director, initially approached West and North Yorkshire Chamber for help in 
finding new markets for the training packages abroad.

Through Enterprise Europe Network, Melanie was able to have a free company profile published to 
find potential customers in over 60 countries around the world in the search for new business.

As part of on-going discussions, Melanie explained that many hair extension installations involved 
using nano-rings to attach human hair to the client’s existing hair. Made of zinc and silicone, these 
rings were not hypo-allergenic and sometimes caused problems with users.

Melanie’s dream was to develop and produce a new type of nano-ring which would be hypo-
allergenic but had no idea where to start.

Through Bradford and Airedale Manufacturing Alliance, Melanie was introduced to Dr John 
Steele, Business Partnerships Centre Manager at the University of Bradford, to see if their materials 
department could help design prototypes.

Dr Steele was able to offer Melanie two students, Darnell Asobie and Jaikar Singh, through a 
Knowledge Transfer Partnership, to work exclusively on developing the new nano-rings and over 
time, the project expanded to include the development of new methods and equipment to fit the 
rings, potentially revolutionising hair extensions treatments. As part of the process, it was agreed 
that the students would spend a day at the training academy, learning how the nano-rings were 
fitted.

The project continues with new prototypes, in new materials, currently being developed. The 
University of Bradford is also helping with any attaching intellectual property, manufacturing design 
and packaging design, the intention being to bring these revolutionary products to market shortly.

Guy has shown tremendous support and guidance over the past few months with regards to my 
invention and in support of moving THETA forward. His experience and knowledge is invaluable 
and I have formed some great relationships with people within Bradford University who in turn 
have assisted with the growth and manifestation of new ideas I have had.

 Working alongside 
Guy Foster at the 
Chamber has by far 
exceeded my initial 
expectations.
Melanie Kirk
Managing Director
The Hair Extension Training 
Academy Ltd
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CHAMBER CHARITIES 2017/18 
The Chamber Group is proud to support charities selected by serving 
presidents each year. Fundraising takes place throughout the year with 
each regions’ annual dinner providing an opportunity to raise not only 
funds but awareness for these deserving causes.

BRADFORD CHAMBER CHARITIES 
Canterbury Imagine and Beanstalk both endeavour to improve the 
reading ability of young children. 

Jan Winter, Chair of Canterbury Imagine, said: “We are so pleased to 
have the support of Nick and the Chamber”

Rachel Kelly, Chief Executive of Beanstalk, said: “ We’re pleased to have 
our work recognised and thank everyone for this opportunity to work 
with the Chamber.” 

LEEDS CHAMBER CHARITY
Leeds Mind is an independent charity supporting people with mental 
health difficulties. They are an independent charity, affiliated to the 
national charity.

Gemma from Leeds Mind said: “We are thankful for the support of 
the Chamber, the money raised will help fund our services in Leeds, 
providing support for people with mental health issues.”

YORK AND NORTH YORKSHIRE CHAMBER CHARITY 
York Against Cancer provides practical help and advice for patients and 
their families living with Cancer in York and North Yorkshire, they fund 
vital research and education to prevent, and one day cure the disease.

 

BRADFORD CHAMBER CHARITIES
Canterbury Imagine & Beanstalk

LEEDS CHAMBER CHARITY
Leeds Mind

YORK & NORTH YORKSHIRE 
CHAMBER CHARITY

York Against Cancer 

£2,198 
RAISED

£2,666 
RAISED

£3,730  
RAISED

Graham Cooper 
AGFA GRAPHICS LTD

Victoria Wainwright
NAYLOR WINTERSGILL

Lee Underwood
AUTOHORN LIMITED

Stephen Wright 
THORITE

CHAMBER BOARD

Nick Garthwaite 
CHRISTEYNS
President 
Bradford Chamber

Paula Dillon 
WOMBLE BOND DICKINSON
President 
Leeds Chamber

Bridget Davies  
MINSTER FM
President 
York & North Yorkshire Chamber

PRESIDENTS

Suzanne Watson 
APPROACH PR
Vice President 
Bradford Chamber

Amanda Beresford
SHULMANS LLP
Vice President 
Leeds Chamber

Andrew Digwood  
ROLLITS LLP 
Vice President 
York & North Yorkshire Chamber

VICE PRESIDENTS

Sandy Needham  
WEST & NORTH YORKSHIRE 
CHAMBER
Chief Executive

Andy Caton 
Vice Chairman of the Board

Gerald Jennings 
GR JENNINGS PROPERTIES
Chairman of the Board

CHAIRMAN VICE CHAIRMAN CHIEF EXECUTIVE

DIRECTORS 
APPOINTED AT 
THE SEPTEMBER 
2017 AGM
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